
 
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
March 13, 2013 – District Office 

The School Board minutes are not official as they have not been approved by the  
Hood River County School District Board of Directors.   

These minutes are for review and are subject to change and/or approval.  
Once approved, signed and dated, they are official. 

 
EXECUTIVE SESSION CALLED TO ORDER AT 6:34 P.M. 
 
Topic:   ORS 192.660 (2) (a) To consider employment 

ORS 192.660 (2) (d) Labor Negotiations 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
Mark Johnson, Director Bob Danko, Director Jeff Kopecky, Director James Sims, Director Liz 
Whitmore and Ex-Officio Director Rob Brostoff.  
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Kevin Noreen, Director of Special Education Anne Carloss, Director of Instruction 
Penny Grotting, Attorney Jeff Baker, Technology Director Tod Hilstad, Board Administrative 
Assistant Terri Martz. 
 
EXECUTIVE SESSION RECESSED AT 7:03 P.M. 
 
BOARD MEETING CALLED TO ORDER AT 7:10 P.M. 
 
PRESENT: 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
Jeff Kopecky, Director James Sims, Director Bob Danko, Director Mark Johnson, Director Liz 
Whitmore and Ex-Officio Director Rob Brostoff.  
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Kevin Noreen, Director of Instruction Penny Grotting, Director of Special Education 
Anne Carloss, Transportation Manager Cindy Sim, Facilities Manager Randall Johnston, and 
Technology Director Tod Hilstad. 
 
Principals and Vice Principals: Wy’east Middle School Principal Catherine Dalbey, Hood River 
Valley High School Principal Karen Neitzel, May Street Elementary School Principal Kelly 
Beard, Mid Valley Elementary School Principal Dennis McCauley, Hood River Valley High 
School Vice Principal Todd McCauley, Hood River Middle School Vice Principal Gus Hedberg, 
Hood River Middle School Principal Brent Emmons, and Wy’east Middle School Vice Principal 
Patricia Cooper. 
 
Staff and Community Members: Kelvin Calkins, Debi Gallagher, Wendy Herman, Cindy Beth, 
Diane Varga, Rob Varga, Jeanne Chance, Anne Zuehlke, Jane Osborne, Leslie McMorran, Tim 
Counihan,  Ruth Tsu, Gretchen vonLubken, Jackie Osborn, Darla Kroll, Judie Holt-Mohar, Rod 
Hasty, Ted Cramer, Scott Sorenson, JoAnn Frazier, Peggy Dills Kelter, Ldee Lorengel, Joe 
Correa, Heather Staten, Sara Snyder, Mark Reynolds, Amirra Malak, Dan Spatz, Esther Smith, 
Miranda Starr, Petra Knapp, Jamie Waits, David Russo, Steve Olson,  Austin Texx Specia Swiff,  
and Board Administrative Assistant Terri Martz. 
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WELCOME: 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board 
of Directors meeting. 
 
PRESENTATION:   
 

• Mid Valley Elementary School – Principal Dennis McCauley 
 

PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
David Russo – “My name is David Russo and this is my first Board meeting.  About a year ago, I 
approached Mr. Kopecky with an interest in getting more involved in Hood River School Board 
activities and doing some service on the Board, and low and behold about a year later, I 
understand that his position may be coming up for vacancy.  This stimulated me to come here 
tonight and introduce myself.  I have been in the community for about five years.  I am a local 
physician.  I have worked with Mr. Kopecky at the hospital on various team projects.  My wife 
and I have a four year old daughter who we intend to keep in the community and educate in our 
community public schools.  I am excited and happy to be here tonight and look forward to 
meeting and getting to know you guys a little bit better”. 
 
Heather Statten –  “My name is Heather Statten and I live at 2927 Reed Road.  I have a 
daughter at Mid Valley and one at Wy’east.  I want to talk about the recent budget issues.  I 
want to throw some numbers out there and you are probably aware of most of them.  So you 
have a big budget, you have a 45 million dollar budget, the biggest local government budget in 
the county.  You are probably the largest employer in the county.  For state revenue, 43 cents of 
every tax dollar goes to K-12 education.  I looked at my local property tax, and where I live, 62% 
of what I pay in local property tax goes to the school district in one way or another.  As a parent 
and as a tax payer, I am relying on this elected Board to be my eyes and ears to make sure that 
the money is spent wisely and responsibly.  So, I was pretty disturbed to hear about the budget 
short-fall in the paper.  I have just a couple of suggestions for you.  One of which you have 
already taken on which is to do monthly financial reporting, and you need to know that and know 
exactly where you are every month.  Whether you have exceeded in categories or where you 
are.  The other thing I was a little disturbed about was the difference in the time that staff knew 
about the budget issues and the time that the Board found out about them.  I am sure you have 
a set of financial policies.  A suggestion that I would make to this Board is among your financial 
policies, should be the expectation that financial issues are brought to the Board the moment 
the staff learns about them. That months don’t accrue before the Board knows about it.  You are 
in this over-site position and you can’t be the eyes and ears of the county tax payers and 
parents unless you are shown the information so they need to bring it to you as soon as they 
know about it”. 
 
Board Chair Jan Veldhuisen Virk:  “Thank you.  Just a little FYI, we have gotten monthly, 
actually we usually every two weeks get a little financial update at each Board meeting.  What 
the Board has asked for is a little more in-depth report.  I completely agree with you.  I am just 
clarifying this for you and letting you know that the Board has asked and requested that the 
report be in a more detailed style where we would hear where we are currently and where we 
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are in that year and where we are in a three year period.  That is kind of our new stronger 
message to get more additional information.  So thank you for your comments”. 
 
SUPERINTENDENTS REPORT: 
 
Superintendent Charlie Beck presented the following statement to the Hood River County 
School District Board of Directors: 
 
“I would like to report that one of the joys of my spring was to moderate the Battle of the Books 
competition that was happening at Wy’east Middle School.  We have one more step that has 
happened since I last reported and that is I am happy to report, in the regional competition, the 
Battle of the Books team from Wy’east Middle School not only took first place, but also took 
second place.  Thank you to Wy’east for inviting me.  It is just amazing to have the Battle of the 
Books team as successful as they are. 
 
I asked Sarah Segal a few months ago if she would send me things that they were doing at 
Hood River Middle School that were worthy of including in a Board report.  She has sent me 
something that is very cool.  I am going to send around copies.  Sarah went to a conference in 
Seattle and got excited about including information on the Inuit in the Arctic.  In going through 
that process with the 6th grade teachers at Hood River Middle School, she reported back that 
the organization that she had been stimulated by to include in this process as you can see, they 
have recognized her on the website and in their magazine.  I will read the little piece at the end 
that says – congratulations to Sarah Segal and her fellow 6th grade teachers and the entire class 
of students at Hood River Middle School for a job well done.  You have not only met, but 
exceeded the new content standards and your successful approach will utterly inspire others in 
your state and across the country as you use your units as best practice.  So thanks and 
recognition for teachers that are doing exemplary work in this district. 
 
I would like to also recognize Mark Steighner for what is going to be a perpetual award, awarded 
by the Words Arts in Education committee.  They have decided to put an award together for 
outstanding teachers and not only is Mr. Steighner going to be the first recipient, they are going 
to name the award in his honor.  That is quite a high honor.  You need to know that one of the 
first things that I heard about when I came to Hood River County School District, was our arts 
and music program.   I think you know that I have a step-son who is a music teacher at a high 
school in Klamath Falls and he absolutely was excited about the opportunity for me to 
experience that program here.  It truly has been an amazing thing. 
 
As you saw tonight, we have teachers doing amazing things in all of our buildings.  I just wanted 
to high light two or three things that are happening that really exemplifies the amazing work that 
all of our teachers do”.   
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CONSENT AGENDA: 
 
Board Chair Jan Veldhuisen Virk presented the minutes of the Hood River County School 
District Board of Directors meeting as follows for approval: 
 

• February 27, 2013 – Vice Chair Kateri Osborne Lohr noted that she was not in 
attendance at the February 27, 2013 Board meeting and the voice vote for Resolution 
#12-13/10 Classified Employees Week shows she voted yes.  She stated she does 
completely support the resolution but was not in attendance to vote yes and the minutes 
need to reflect that. 

 
Human Resources Director Kevin Noreen presented the following personnel information to the 
Hood River County School District Board of Directors for approval: 
 

• Approve the extension of leave request for another year through the 2013/2014 school 
year for Paula Linquist-Ihle as Spanish teacher at Westside Elementary School; 

• Approve the request of Kara Tonn to reduce to .5 FTE for the 2013/2014 school year as 
math teacher at HRVHS; 

• Approve the 90 day health leave of Jerry Campbell through May 21, 2013 as bus driver; 
• Approve the retirement request from Fran Rabaliati as P.E. teacher at Mid Valley and 

Parkdale Elementary Schools effective May 31, 2013 and will finish the 2012/2013 school 
year; 

• Approve the one year leave of absence for the 2013/2014 school year from Nancy 
Behrmann teacher at Wy’east Middle School due to teaching internationally; 

• Approve the recommendation of Dennis Hillen as music teacher at Wy’east Middle 
School effective June 13, 2012; 

• Approve the retirement request from Rodney Hasty as Credit Recovery teacher at Hood 
River Valley High School effective July 1, 2013. 

• 2013/2014 Contract Renewals as presented. 
 
Human Resources Director Kevin Noreen presented an update on the Superintendent search. 
 
Director James Sims:  “I would like to make a comment on one of the retirees, Fran Rabaliati.  I 
would like to congratulate her on her many years of service at Pine Grove with Doug Mahurin, 
myself and now at Mid Valley and Parkdale.  I wish her well in retirement.  She put her heart and 
soul into the district during the years that she has been here”.   
 
Director Bob Danko:  “I would like to mention Dennis Hillen.  I have a younger daughter who is a 
sophomore in college that plays numerous instruments and I think she plays numerous 
instruments because of Dennis Hillen”. 
 
Board Chair Jan Veldhuisen Virk:  “I see Rod Hasty in the audience and I would like to 
congratulate him on his retirement”. 
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Finance Director Nick Hogan presented the following information to the Hood River County 
School District Board of Directors: 
 

• Financial Report of February 28, 2013 – full copy is filed in the official minutes book. 
 

It was moved by Director Kateri Osborne Lohr and seconded by Director Liz Whitmore to 
approve the consent agenda as presented with the correction noted in the February 27, 2013 
minutes as noted by Vice Chair Kateri Osborne Lohr.  Motion approved unanimously. 
 
ACCEPTANCE OF DONATIONS:   
 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to approve the following donation on behalf of administrators and schools: 
 

• 15 computer flat screens valued at $750 from Buzzy Nielson and the Hood 
River County Library to Parkdale Elementary School 

• A Kitchen-Aide mixer valued at $150 from Jeff Kopecky to Hood River 
Middle School 

• A massage valued at $60 from Molly Almquist to Hood River Middle School 
• Pizza valued at $94.75 to Hood River Middle School from Andrew’s Pizza 

Total Donation Value $1,054.75 
 
It was moved by Director Liz Whitmore and seconded by Director Bob Danko to approve the 
donation as presented.  Motion approved unanimously.  
 
MOVE MAY 22ND BOARD MEETING TO MAY 20TH: 
 
Superintendent Charlie Beck presented a scheduling conflict for the May 22, 2013 Hood River 
County School District Board of Directors meeting and asked for Board member consent to 
move the meeting up two days to May 20, 2013. 
 
It was moved by Director Jeff Kopecky and seconded by Director James Sims to approve 
changing the May 22, 2013 School Board meeting to Monday, May 20, 2013.  Motion approved 
unanimously. 
 
RESOLUTION #12-13/11 FRANKTON PROPERTY SALE: 
 
Finance Director Nick Hogan presented this resolution to the Hood River County School District 
Board of Directors.  This resolution authorizes the final sale of the Frankton School property as 
requested by the title company to Covenant Hood River. 
 
It was moved by Vice Chair Kateri Osborne Lohr and seconded by Director Liz Whitmore to 
approve Resolution #12-13/11 Frankton Property Sale as presented.  Motion approved 
unanimously. 
 
The resolution was adopted by the following roll call vote in order or voting: 
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Director Mark Johnson  Yes 
Director Jeff Kopecky  Yes 
Director Bob Danko   Yes 
Vice Chair Kateri Osborne Lohr Yes 
Director James Sims  Yes 
Director Liz Whitmore  Yes 
Board Chair Jan Veldhuisen Virk Yes 
 
A copy of the resolution is filed in the official Hood River County School District Board of 
Directors minutes book. 
 
RESOLUTION #12-13/12 HRVHS PHOTOVOLTAIC SYSTEM: 
 
Hood River Valley High School Principal Karen Neitzel and Earth Club teacher Ted Cramer 
presented this resolution to the Hood River County School District Board of Directors.  This 
resolution qualifies Hood River Valley High School to funds in the amount of $75,000 from the 
Oregon Department of Energy, Pacific Power Blue Sky Program and the Energy Trust of 
Oregon to provide a photovoltaic array on the HRVHS roof. 
 
Students Austin “Texx” Specia Swiff, and Petra Knapp, along with Earth Club Teacher and 
contractor Scott Sorenson provide the Board with details on the project. 
 
It was moved by Vice Chair Kateri Osborne Lohr and seconded by Director James Sims to 
approved Resolution #12-13/12 HRVHS Photovoltaic System as presented.  Motion approved 
unanimously. 
 
The resolution was adopted by the following roll call vote in order or voting: 
 
Director Liz Whitmore  Yes 
Director James Sims  Yes 
Vice Chair Kateri Osborne Lohr Yes 
Director Bob Danko   Yes 
Director Jeff Kopecky  Yes 
Director Mark Johnson  Yes 
Board Chair Jan Veldhuisen Virk Yes 
 
A copy of the resolution is filed in the official Hood River County School District Board of 
Directors minutes book. 
 
FEBRUARY 2013 ENROLLMENT REPORT: 
 
Superintendent Charlie Beck presented the February 2013 District enrollment report to the Hood 
River County School District Board of Directors.  The district is down 10 students from this time 
last month, but up a total of 7 students from this time last year.  
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BUDGET UPDATE: 
 
Superintendent Charlie Beck and Finance Director Nick Hogan presented the Hood River 
County School District Board of Directors with a budget update and discussion: 
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Superintendent Charlie Beck: “We had an opportunity to talk to you about the very basic 
beginnings of our budget at our last meeting.  I am going to update some of the budget numbers 
and hope that you have had a chance to contemplate some of the questions that we posed for 
you at prior meetings.  As you recall, the number at the last meeting was $6.15 billion.  That was 
based on the Governor’s budget.  We now have our estimates from the Oregon Department of 
Education.  Those estimates are based on the Co-Chairs budget which is $6.55 billion.  To 
clarify that, the State of Oregon has given us our estimates for next year and the Oregon 
Department of Education is using $6.55 billion.  What does that mean to us in the cost of rolling 
up district services?  With the $6.55 billion, and if you remember the colorful little chart that we 
gave you which was produced by COSA, OSBA and others.  The $6.55 billion does not cover 
roll-up costs for the districts in Oregon. For us, it does not cover our roll-up costs and the 
difference between the revenue generated at $6.55 billion and our roll-up costs is $500,000 less 
than we would need.  This is one of those things that we are going to talk about in-depth a little 
more and Mark (Johnson) has sent me information today that has made me a little more positive 
about that.  We have chosen to look at the PERS increase from the district in what we believe is 
a middle ground.  The Cabinet, Nick and I have looked at the PERS increases that were laid out 
in the Governor’s budget, the PERS increases that were laid out in the Co-Chairs budget, and 
more recently the PERS increases that were laid out in the Republican budget as well as the 
OSBA recommendations which mirror one another.  If you look at the PERS reforms in the Co-
Chair’s budget, the resulting increase to us could be somewhere between $800,000 to a million 
dollars.  If you look at the PERS increase according to the Governor, that increase is about 
$600,000.  If you look at the increase should all of the things come to pass in the OSBA and the 
Republican recommendation, the increase to the district could be as low as $200,000.  So we 
sat together and said what do we do with that much of a broad range of what PERS could mean 
to us?  Our decision was to aim for the middle, so $600,000 is kind of the middle range of what 
we believe could happen to us.  I think that this is one of the discussion items that has come up, 
is how do we establish that number.  The net result of the over-expenditure from 2011/2012 
coming forward has a negative impact on our current budget projection for next year of 
$252,000.  Taking all that into consideration, as of March 12th, the projected short-fall for our 
district is $1.35 million dollars.  There are some assumptions in there that I think need to be 
addressed.  That is that the $1.35 million does include $250,000 in the contingency fund and 
$250,000 in the reserve fund”. 
 
Director Mark Johnson:  “I understand the process in trying to pick the PERS number and I 
understand the issue with that, but, it could be a little optimistic.  On one hand, we are picking 
the most beneficial number which is the $6.55 billion and the most optimistic PERS that have 
been presented by the people that actually have the powers to make that happen – the 
Governor and the Co-Chairs.  So just so we are aware, the ones of the Co-Chairs budget has 
about half the PERS reforms that the Governor’s budget has.  Just so we are aware of that.  
They have the votes to make it happen.  That could be a difference of like another $200,000 or 
$300,000”. 
 
Superintendent Charlie Beck:  “So to paraphrase what Board member Johnson is saying is that 
ODE is using the Co-Chair budget of the $6.55 for education to get our estimate for next year.  
We have chosen to take a PERS number that is not part of that Co-Chair’s budget.  It is what we 
believe is the middle of the three proposals that are out there.  Two official proposals and 
another that is suggested.  That is an unusual take but we believe is probably the most likely 
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when all the court action is done and all those kinds of things that is absolutely up for 
interpretation”. 
 
Finance Director Nick Hogan:  “The difference would be more like $500,000.  That one is harder 
to calculate - lowering the PERS reforms assumptions included in the Governor’s recommended 
budget to the PERS reforms that are included in the Co-Chairs budget.  The reforms are roughly 
half.  The PERS cost increase started at $1.6 million.  The Governor’s budget reduced it by a 
million.  The Co-Chairs budget would add back approximately half million to our short-fall”. 
 
Superintendent Charlie Beck:  “The third number is the OSBA legislation which would actually 
lower the number as opposed to raise the number and they did get a legal position paper today 
that says they believe the OSBA recommended changes would be legal and could be put into 
effect”.   
 
Director Mark Johnson:  “I guess the point I want to make from the Board’s perspective is that is 
a fluid number and we are a long ways from knowing what it will really be.  So we can budget, 
we can plan, but we won’t know for a long time what the outcome will be.  Just so we are 
aware”. 
 
Director Bob Danko:  “And every school district is the same?” 
 
Director Mark Johnson:  “Absolutely”. 
 
Superintendent Charlie Beck:  “We would like to get that number before we actually have to 
submit a budget, but if you will recall a few years ago, the budget wasn’t done until August and 
our budget is due in July, so there is an outside chance that we won’t know that until the end of 
June after the budget needs to be adopted.  We do the best we can and again, that actually 
could change between now and when the budget committee starts meeting the end of April.  
This is our best guess as of 3/12/13.  
 
“There are some things that have been mentioned that I am just going to put out there before I 
start asking you questions and these are in no particular order and these aren’t coming as a 
recommendation.  This is an opportunity to look at some of the factors involved in budgeting in 
our district.  We know that we are going to have a capital bond rebate.  We know that we are 
going to get $770,000 in that rebate from the capital construction work that was completed last 
year.  We know that when all of the checks are dispersed, they will go back to that account and 
disperse the remaining amount. If they get to the 8% which is their target, that number will end 
up being about $1.1 million to us.  Again, we talked last time about one-time only dollars.  We 
are going to get a check from somewhere along the lines of $770,000 and another check for 
something that would bring that up to $1.1 million.  That is a one-time only disbursement to us 
but it does not have any legal categorical spending attached to it.  It is up to the district to decide 
what to do with those dollars.  They are available for any purpose for which the Board would like 
to see.  We heard today a little bit about the Frankton property sale.  We believe that within the 
next couple of weeks, we will receive a check for $730,000.  We have already received a check 
for $20,000.  Those dollars are available also as the Board wishes and I put it up there just 
because it was there.  The other opportunity that we have is that we are a little more than half 
way through the school year.  It has been several years, but we have in the district, put budget 
freezes in place.  One of my recommendations is that we do look at some sort of budget 



March 13, 2013 
 

 
 

11 

consideration that we allow purchasing for essential services and essential things that it takes to 
run our district.  But we put some level of scrutiny on purchasing with an attempt to see if we 
can mitigate that $1.3 million for next year by saving some dollars this year that can offset that.  
We are going to ask you to talk about targets that we could shoot for this year.  It has been 
spoken of, so I will mention it.  Each school day in this district costs $140,000.  One of the things 
that we could do to save money this year would be cut school days.  That is a very complicated 
process and involves communication with our bargaining units, extreme communication with our 
families but it is something that has become unfortunately very common with other districts in 
this state.  We have been very fortunate to be able to have full school years and that is just one 
of the factors we can talk about.   
 
We asked the Board to have some input on the following topics. I will go through them all and 
then we will go through and talk about them individually.  The State School Funding level I 
believe since ODE has decided that they are going to do the predictions based on $6.55 billion, 
that will be our recommendation but I would like to talk about that.  We would like to talk about 
the Education Priorities and talk about the things that are important to you to make sure that we 
consider as we go through putting this budget together.  Those can be statements like stay as 
far away from classrooms as possible, looking at programs, it’s a conversation about your 
priorities.  We are going to ask that we have a conversation about targets for the 2012/2013 
school year.  We are going to talk about school days and whether or not that is a part of our 
conversation.  We are going to talk about PERS reform level and see if we are on target with our 
$600,000.  So, we will start with State School Funding Level.  My question to you, is do you 
believe that us using the $6.55 billion is the appropriate number going forward?  I will give you 
the conversation around that, and that is the number that ODE is using if you have heard the 
rhetoric out of the legislature, they believe that number actually looks more like $6.75 billion.  
The math that they get from $6.55 to $6.75 is a little fuzzy.  I am not sure I am confident that we 
can use $6.75 and will advocate that we use $6.55 as is being used by ODE.” 
 
Board Chair Jan Veldhuisen Virk:  “Are you asking us what number we are comfortable using?  I 
am going to refer to Mark”. 
 
Director Mark Johnson:  “ODE has moved in and tried to provide some guidance to districts and 
I think the number they have chosen is a reasonable number because it is the number that the 
various budget proposals have come forward and landed on for a revenue picture for K-12.   
The difference is how we get there.  One of the proposals made up with the Governor’s budget 
plus taxes plus reigning in another 100 and some million dollars out of agency budgets, plus 
PERS reform.  So, how you get there is anybody’s guess.  I think it is safe to budget at that 
level.  On the PERS reform side, that is the wild card that I don’t think anybody can bet on what 
the final number is going to be at this time.  I think it is reasonable to use that number for the 
revenue side.  I wouldn’t recommend going above it certainly”.   
 
Director Bob Danko:  “Wouldn’t we over the next two or three months as we work on the budget, 
won’t we accept those numbers as better information comes along?” 
 
Superintendent Charlie Beck:  “We will, but we need a place to start.  We need to have that 
initial budget and we do have school districts around the state that are going with the $6.7 
number in hopes that they can force the legislature to meet it.  There are other districts that are 
going with the $6.135 number with an effort to increase their reserves by using a $6.135 and 
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then if the revenues come in higher not in adjusting their spending up.  This just seems to us 
that our recommendation is that we use the most transparent and the best number that we can 
use at this point”. 
 
Director Bob Danko:  “But again, if we use that today and this month to get us going in the 
process, but as we get better information, we are going to change that”.   
 
Finance Director Nick Hogan:  “Absolutely.  At the end of next month our district needs to have a 
proposed budget done.  Our first budget meeting is six weeks away.  For now and the next 
couple of weeks, that is the place we will start.  We know fully well that we won’t actually trigger 
anything yet, but for planning purposes, the Board will pick a number in March”. 
 
Superintendent Charlie Beck:  “We have to deliver you a budget document by our first budget 
committee meeting and that is what we are starting on.  We will do that over the course of 
Spring Break and start putting that together and we are going to, if there is no other 
conversation, put that together based on the $6.55”. 
 
Finance Director Nick Hogan:  “I would add also, this is a healthy conversation.  In the past, the 
superintendent and I have made those choices and when we get to the proposed budget I 
always tell you this is what it is assumed on.  Charlie decided it was better to take that one step 
further and say we can go with our number for now if you want, or you can advise us otherwise”. 
 
Board Chair Jan Veldhuisen Virk:  “I appreciate that.  Thank you.  That helps.  And I guess I 
would defer to Mark and of course Charlie and if you feel that $6.55 is a good beginning point, 
then I am comfortable with that”. 
 
Superintendent Charlie Beck:  “Any negative comments or concerns?  As we go through the 
process over the course of the next month in working with AdCo and in working with the other 
people in the district, we have to start putting some numbers to some different areas and we are 
going to work through this with AdCo to see what their priorities are and we would like to have 
that conversation with you at some point to see what your priorities are and just a general 
conversation, asking questions, talk about how much we spend on different things, but what are 
your priorities.  Are your priorities observing maintenance of our buildings and facilities and our 
capital investments that is part of our duty as stewards of the taxpayer dollars?  Are your 
priorities to make sure that we have teachers in classrooms to make sure that the students are 
receiving the best education possible?  Are your priorities making sure that our class numbers 
are as low as possible?  This is just a chance to make some statements that will help us as we 
move forward in the planning process”. 
 
Director Bob Danko: “All of that”. 
 
Director James Sims:  “I guess my comment is as I turn to the front page of our agenda with our 
mission for this district and see “to provide students an educational system of excellence, 
effectiveness, and fiscal accountability allowing all students the opportunity to gain a competitive 
advantage a global economy”, the focus should be on the students in my opinion and keep it 
away from them.  There is a lot of things that if we are going to make budget cuts that we should 
cut before we start looking at classrooms”. 
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Superintendent Charlie Beck:  “Thank you for that.  That kind of comment is just what we are 
looking for”. 
 
Director Bob Danko:  “Since James called our attention to the front page, if we read down a little 
further, it talks about a sustainable budget.  I am going to be very, very hard on not using all of 
these one-time monies to balance the budget.  I want to come up with a sustainable budget 
which should not rely on hopefully having one-time monies to help us reach that.  At the last 
meeting, I remember asking Charlie and Nick to look at the comparable districts and I suspect 
it’s too early to get that information on that”. 
 
Finance Director Nick Hogan:  “Correct.  I have responses back from five so far.  We sent them 
out over the weekend and by the next meeting I will bring back a summary”. 
 
Board Chair Jan Veldhuisen Virk:  “Wasn’t that in response to us having a local option in this 
community and how do we compare to our comparable districts”? 
 
Finance Director Nick Hogan:  “We came up with a list of programs and electives and things that 
we do here that Bob wanted to know, do other districts have those?  I asked them – Do you 
have a local option, what kind of electives do you offer, what are your class sizes?  Many 
questions to see what we might have that others don’t.” 
 
Director Bob Danko:  “Also, are they cutting days and we aren’t?  There must be a reason why 
our budget isn’t sustainable even though we have a local option and I just want to get a better 
feel for how other districts our size, if their budget is sustainable and if so, what are we doing 
that they are not”. 
 
Director Mark Johnson:  “Things like all day kindergarten.  Its part of who we are but we need to 
see if that contributes to the overall cost”. 
 
Director Bob Danko:  “The question of overall what we have that they don’t but I’d actually like to 
have facts”. 
 
Superintendent Charlie Beck:  “We actually put our hunches together and sat and said ok, what 
do we believe that we have in this district that they don’t have in other districts and came up with 
a pretty extensive list.  Now, we just want to see if our hunches were right”. 
 
Director Mark Johnson:  “One of the other things that we don’t talk about is the requirement for 
credits.  We have 26.5 and the state only requires 24.  That is fine but, what does it cost for the 
staff for that extra 2.5 credits?  There is a cost to that as well.  Are we being beneficial to 
students saying that they need that?  Does it really help them and that type of things?” 
 
Superintendent Charlie Beck:  “So in the interest of moving on, we could talk about education 
priorities all night long I am sure.  It sounds to me like the comments that I have heard are 
preserve the classrooms as much as possible and try to look forward to sustainable budget over 
time.  One of my recommendations is going to be that we do not use all one-time money and 
that we look at least at the biennium where we would use half of those dollars the first year and 
half of those dollars the second year so we don’t run up against a cliff that is unsustainable.  So, 
there are two philosophies based on this.  Try to maintain the current level of the district 
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spending and otherwise and deal with next year’s budget next year, or, make some attempt this 
year looking at efficiencies and economies that may be able to help us maintain those 
classrooms as the best level that we can”. 
 
Director Jeff Kopecky:  “We have done a freeze in the past have we not?” 
 
Finance Director Nick Hogan:  “We have”. 
 
Director Bob Danko:  “When you say freeze, give me some examples of how that would impact 
our operations”. 
 
Finance Director Nick Hogan:  “We have frozen in the past, but freeze is too strong a word.  
Sometimes near the end of the year, we would say “all supplies and equipment are frozen”.  But 
there are many things that we need to buy to continue to run the schools, like paper and fuel for 
the busses.  So, it’s not really “frozen” - a better phrase would be “Freeze all non-essential 
spending”.  Everything would be looked at closer and principals would continue to have authority 
to spend certain amounts of money.  We would expect all equipment purchases, for example, to 
be deferred.  Every single purchase would be looked at closer to buy only that which is 
essential”. 
 
Superintendent Charlie Beck:  “I can give you an example that I used with AdCo.  We have 
things like graduation happening at the high school that have to happen.  There is a cost 
involved with graduation.  We have promotion activities at the middle schools that have to 
happen.  There is a cost involved with that.  That isn’t something that we would request that they 
don’t do.  What we would request is that if there is a purchase order request that comes through 
for a classroom set of books at this time of year, we would ask for a rationale behind why that is 
necessary and could that be deferred to another time or in fact, not purchased”. 
 
Board Chair Jan Veldhuisen Virk:  “Do you think with those kinds of purchases that you could 
save $250,000?” 
 
Superintendent Charlie Beck:  “I think it would require a number of things.  I think we would also 
have to look at non-essential personnel.  We have already eliminated one non-essential position 
in looking towards saving money for next year.  We have a couple more that we are looking at 
right now at the district level, not at the building level.  We are looking at, and I have challenged 
all of the cabinet members, to look in their departments and see if there are people who aren’t 
mission specific that we can get the savings now from not having their service, understanding 
that everybody has a purpose in the district, but are there positions that we can eliminate now 
that will add to us not having to get so much out of classrooms when we get to next year.  So a 
combination and that is why we call it efficiencies and not necessarily freeze.  It’s a combination 
of looking at places where we can save money within the organization and having further 
scrutiny over others”. 
 
Director Bob Danko:  “It seems logical to me to do that not only when you have a shortfall, and 
when you are facing a shortfall next year, you do what you can now to soften that a little bit.  I 
like the way you describe it because it’s a partial freeze, it’s a chill.  The one recommendation I 
have and sometimes in government, you get towards the end of the budget year, the fiscal year, 
and each entity or each department, each section has their own budget and their philosophy is 
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we better spend this money or we are not going to have this money because it doesn’t roll over, 
does that happen with us?  With this, what you are proposing, does that address that?” 
 
Superintendent Charlie Beck:  “I think I will use as an example, we have administrators in our 
district who based on the information which we have provided over the last couple of weeks, 
have already frozen the budgets in their buildings. So I would say that it is quite the opposite.  
The organization seems to be interested in helping to keep those cuts as far away from the kids 
as possible and part of that strategy is to save as much money this year as they can”. 
 
Finance Director Nick Hogan:  “We do not call for a freeze or a chill in most years as some 
districts do.  I would argue that just creates bad habits, so in most years we don’t do it.  Most of 
our buildings do not try to spend down at the end of the year”.   
 
Director Jeff Kopecky:  “Seems like a good plan.  As I remember it the last time, we had a bunch 
of building managers and principals that did a lot of very creative things in their own buildings.  
Everybody did something different and my recollection was at Westside where all of the sudden 
my kids came home with everything on colored paper because they had colored paper and they 
were utilizing the colored paper so they didn’t have to order white paper.  They ran out of 
colored paper before they went to that.  Each building did something a little different and each 
one of these folks that manages their building does very well, and let them do their jobs.  We 
give them some direction and they understand the seriousness”. 
 
Superintendent Charlie Beck:  “What they have asked is that from the Board, that directive that 
we should be starting to do that this year.  This $250,000 is a target.  I am not sure that we can 
get there.  We set down and talked about it and what is realistic.  We started out with $500,000 
in the target about a month ago and decided that was unrealistic.  We will focus on that 
$250,000.  I would like to go back and we have also since Bob brought this up, we have one-
time only dollars.  If you put those two together, you can see the total equals what we have to 
cut for next year.  I have heard the rhetoric in the community that it is just really easy to have the 
Board take those one-time dollars and then we don’t have to worry about it.  The 
recommendation I have for you on March 12th is that we look at some portion of those and move 
forward with those as an offset with the possibility that if we needed them in the second year of 
the biennium, we would have the other half to use.  I would like to get feedback on that before 
we start putting that into the budget”. 
 
Director Liz Whitmore:  “We have gone down that path before using all of our reserves and I 
think the Board is unanimous in that we don’t want to take that route again.  So if this is a half 
number that everyone is comfortable with then that might be a place to start”.   
 
Superintendent Charlie Beck:  “That is what we need to start as a beginning point to put that 
document together”. 
 
Director Bob Danko:  “I am not sure we are unanimous on it because that then says that we use 
the other half because we get the money from the state in a two year check.  So if we use half of 
it next year and we use the other half the following year, we still don’t have a sustainable budget 
going into the next two year period.  We need to end year two with a sustainable budget not 
using one-time dollars.  Because, we just keep pushing off the day of reckoning and that is not 
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healthy to do that because we end up having these budget cut discussions every year.  That is 
not healthy.  We have to get sustainable so we don’t have to do this every year”. 
 
Director Liz Whitmore:  “I think part of that sustainability is having a better handle on what are 
our actual savings so we are not going to make the same errors again.  That is pretty critical for 
us, that the estimates in efficiencies and economies and positions are estimated accurately and 
conservatively”. 
 
Superintendent Charlie Beck:  “It is a balance when you have resources and using those 
resources to sustain like we do.  We are not a bank.  We are not just saving money.  We are 
about providing services to kids and where do you draw that line?  I am giving you my best take 
and that is instead of keeping all of them because we are in a situation where we are going to 
be looking at services to kids, I think a realistic thing would be half is a bigger conversation and I 
think we need to get the feeling of the Board on that.  But, it truly is a balance and it just is”. 
 
Finance Director Nick Hogan:  “If I could quantify what Mr. Danko is referring to, I did some 
research on it today but didn’t get it done in time to hand out for this meeting so will bring it to 
your next meeting and go through it more thoroughly.  Bob suggested that I prepare a chart 
showing one time revenues and how they have affected our budget over the past five years.  In 
general, over the past five years we’ve had $1.5 to $2.5 million of one-time money every year 
including reserves, fund balance and federal stimulus money.  Of course, we knew at the time 
they were just shoring us up”. 
 
Board Chair Jan Veldhuisen Virk:  “Just to keep things moving, I actually would support what Liz 
says.  I completely agree with what you are saying, but I think that when we get a handle on our 
budget moving forward if we spent half of that, I could support that”. 
 
Director James Sims:  “I just don’t know if it ought to be 50/50 because even the projected 
forecast isn’t 50/50 in the expenditures, so I am just not sure 50/50 of these one-time monies 
isn’t going to get us into greater trouble next year.  I would kind of like to see, and I know it all 
kind of has to go together, but I would kind of like to see what would happen without spending 
50% of that money.  I don’t think things are going to get easier”. 
 
Ex-officio Director Rob Brostoff:  “We don’t know what the worst is going to be until those 
numbers come out.  To say that it is going to be 50%, you can make that statement right now, 
but you might end up having to make an adjustment one way or the other.  No matter what we 
do, we are going to be tight and if you make it really tight it is going to start effecting what 
happens in the future and I would sure hate to do that.  We haven’t even talked about building 
maintenance and making sure that those buildings are safe and don’t suddenly run into a 
situation where we have to spend huge dollars so spending 50% of it right now and hoping that 
we get to keep that other 50% seems to me to be a reasonably conservative approach”. 
 
Superintendent Charlie Beck:  “I am going to make a statement that we can talk about it briefly, 
but within the next week or so, we have to start putting a budget document together and that is 
moving forward with a 50% use of the one-time only dollars and we will have the opportunity to 
debate this again when we get into budget committee meetings, but this will allow us to put a 
budget together.” 
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Director Jeff Kopecky:  “I am a little more cautious.  I am with Bob and Mark on this.  Randall 
talks to us fairly frequently about we have good buildings and old buildings and we are taking 
good care of them.  There is a lot of things that are coming up on the end of their life like roofs.  
We did a lot with our bond, but there is still a lot to be done.  We have never completed the 
triage list and I am fearful or maybe respectful that maybe we need to respect those old 
buildings that are going to protect our students and our employees.  If we don’t have the money 
there to do that, that is not the right thing to do.  I would like to keep that one-time money there 
in case we run across, for any other name, Randall problems”. 
 
Superintendent Charlie Beck:  “I am getting a consensus that is going the other way if I take the 
comments of James, Bob, Jeff and Mark, it would lead me to believe that we should put a 
budget together not using one time dollars”. 
 
Director Mark Johnson:  “I don’t think that it would serve us well to get locked into any kind of 
percentages because we don’t know what this bottom number is going to be and withstanding 
what happens in Salem, we will have the opportunity or the conversation about our systemic 
programs and as we get into comparisons with our other comp 10 or comp 12 districts and so 
forth.  If we have that discussion we may find we can lower this thing by $400,000 or $500,000 
without using any of that.  We don’t really know yet what kind of gap we are trying to close.  I 
think that discussion really has to happen before we can talk about what sort of one-time 
revenues we want to use.  I think that discussion really has to happen before I would say we go 
to the other side.  You can obviously if the Board is amendable to afford some flexibility”. 
 
Superintendent Charlie Beck:  “So I think what Nick and I will be doing is putting together a 
budget without one- time dollars and then we can talk as we go through the budget process of 
how we will do that, but that is going to make that amount that we have to look at cutting next 
year considerably larger when the budget comes out.  Should there be any consideration of 
starting the conversation with our bargaining groups and administrators about the possibility of 
cutting school days this year?  The school days are about $140,000 per day.  We have a couple 
of options.  We could look at cutting days over the course of the next two months, or we could 
look at the option of eliminating the last few days of the school year.  We just need to know if 
that is going to be a part of the conversation”. 
 
Board Chair Jan Veldhuisen Virk:  “I think that school days are precious.  I think when our goal 
is to educate our kids that definitely has an impact on the kids as well as the employees in our 
district.  It definitely pushes the burden onto our employees and I think that people in the 
community often think it’s easy to cut days and it just adds extra days to vacation and they don’t 
realize that the cost is felt by our employees.  So, I am pretty hesitant to go into days, but I 
would actually put that in the same category as half of our one-time money.  I would rather not 
consider that, but in my opinion we do need to figure out what to cut to make these savings and 
if that is an area we have to go to, then I would be open to it”. 
 
Director James Sims:  “Won’t you lose ADM as well?” 
 
Finance Director Nick Hogan:  “No.  If you fall short of meeting a certain number of school days 
you get in trouble with ODE, but they don’t take money away unless you really fall short”. 
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Superintendent Charlie Beck:  “Jan makes a point.  Cutting days is cutting pay for our 
employees.  That is where you get the $140,000.  It isn’t just magic money that falls out of the 
sky.  That is saving money on the backs of your employees.  There is no question about that”. 
 
Director Jeff Kopecky:  “I would agree with Jan.  It is a real slippery slope once you start cutting 
employees”. 
 
Board Chair Jan Veldhuisen Virk:  “That is an area I believe when you look at our comparable 
districts where we will be different.  I think that is an area that Hood River should be really proud 
of.  I think we actually did cut days a couple times, so it has been fairly rare compared to when I 
read the Oregonian.  So, I am proud that we don’t have to resort to that”. 
 
Superintendent Charlie Beck:  “The common philosophy is you don’t cut days for a long term 
budget solution, you cut days for a short term budget solution without in other words having to 
do it every year.  So if we came to you with a recommendation of cutting days, it wouldn’t be 
that we cut days this year, it would be that we cut days next year and the next year.  It would be 
what cutting days does for us that we wouldn’t have to do again.  PERS reform level, we have 
talked about it several times and probably talked about it enough that we don’t have to spend a 
lot of time.  I believe that going to the middle is probably the best thing to put our budget 
together, but with an understanding that this is a moving target and we could end up changing it 
over the course of our budget conversations.  We can go with the $600,000 at least to start 
putting the budget together”. 
 
Director Mark Johnson:  “The $600,000 comes from the $865,000 that the Governor has in his 
budget so that is the number you are going from”. 
 
Superintendent Charlie Beck:  “Thank you all very much.  I know this is a difficult conversation 
but I think we have some direction to start with”. 
 
 
BUDGET DOCUMENT: 
 
 
Finance Director Nick Hogan then provided the following budget document and information to 
the Hood River County School District Board of Directors: 
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2012-13 
 

2013-14 
 

(from prjct'd) 
   

   
 Projected  

 
Preliminary 

 
Change 

 

% 
Change 

 1 REVENUES: 
         

2 Beginning Fund Balance 
 

       
748,769  

 
                -    

 

    
(748,769) 

   
3 

State School Fund & Local 
Rev 

 

   
31,509,055  

 

   
33,808,462  

 

  
2,299,407  

 
7.3% Notes 1 & 2 

4 Local Option Revenue 
 

     
1,800,000  

 

     
1,790,000  

 

      
(10,000) 

  
At $1.25 / 1000  

5 Local Option State Match 
 

       
665,000  

 

       
665,000  

 
             -    

   
6 Operational Reserve Fund  

 

       
500,000  

 
                -    

 

    
(500,000) 

  

Reserve funds fully 
spent 

7 ESD Performance Grant 
 

       
994,000  

 

     
1,000,000  

 

        
6,000  

   
8 Interest Income 

 

         
50,000  

 

         
50,000  

 
             -    

   
9 

Long Term Care & Treatment 
Ctr 

 

       
302,000  

 

       
302,000  

 
             -    

  
Pass-thru (NDI, Klahre House) 

10 Other Revenues 
 

       
360,000    

       
370,000  

 

       
10,000  

  
Note 3 

           
11 Total estimated revenues 

 

   
36,928,824  

 

   
37,985,462  

 

  
1,056,638  

   
           12 EXPENDITURES: 

         
13 Salaries  

 

   
20,618,767  

 

   
20,942,817  

 

     
324,050  

 
1.6% Note 4 

14 
Benefits (health ins, PERS, 
etc) 

 

   
12,077,907  

 

   
12,773,107  

 

     
695,200  

 
5.8% Note 5 

15 Purchased Services  
 

     
2,763,219  

 

     
2,843,970  

 

       
80,751  

 
2.9% 

 
16 Supplies & Materials  

 

     
1,434,977  

 

     
1,418,577  

 

      
(16,400) 

   
17 Capital Outlay 

 

         
31,000  

 

         
51,000  

 

       
20,000  

   
18 

Property Insur, Debt Svc, & 
Dues 

 

       
637,990  

 

       
618,165  

 

      
(19,825) 

 
 ---Not yet including 12-13 TANS  

19 Transfers to Other Funds 
 

       
143,000  

 

       
188,000  

 

       
45,000  

 

     repayment (if applicable)  

20 Contingency 
 

                -    
 

       
250,000  

 

     
250,000  

   
21 Reserve for Next Year 

 
                -    

 

       
250,000  

 

     
250,000  

              
22 Total Estimated Expenditures 

 

   
37,706,860  

 

   
39,335,636  

 

  
1,628,776  

   
           

23 
Estimated Ending Fund 
Balance 

 

      
(778,036) 

 

    
(1,350,174) 

     

   

 Prelim  (TBD)  

       

   

 

       
 

Note 1:  12-13 SSF estimate is based on ODE estimate issued 10-8-12 adjusted to current student count and other  

 
              local factors.  Most recent ODE estimate issued 3-6-13 is under review. 
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Hood River County School District 
General Fund BFB and One-Time Revenues Summary 

Prepared 3-12-13 

       
 

Actual Actual Actual Actual Projected 
 Source: 08/09 09/10 10-11 11-12  12-13  
        

       
R4500 Federal ARRA, SFSF, & Ed Jobs  

       
849,897  

       
590,848  

    
1,948,265                 -                   -    

R4500 received through  
2010-11 only. 

R5200 Xfr from Operatnl Reserve 
    
1,500,000  

       
639,623  

       
760,000                 -    

       
500,000  

Using last of our reserves  
this year 

R5400 Reduction in Fund Balance 
       
452,174                 -                   -    

    
1,828,263  

    
1,526,805  

 
       
Total Fund Balance & one-time revenues: 

    
2,802,071  

    
1,230,471  

    
2,708,265  

    
1,828,263  

    
2,026,805  

 
  

Note 1 

    
            Note 1)  Reduced expenditures by apprx $1.8 million in 09-10 (from 08-09) 

  
Finance Director Nick Hogan:  “I emailed this to the Board and just handed out hard copies.  
This will actually be fairly brief.  This is the same format you saw two weeks ago, but in the 
meantime we received the State School Fund estimate from ODE which is being set by the Co-
Chairs budget.  We have now run February payroll so we are one month further into this year.  
As requested, I redid all of my payroll trending for the year.  When I add February payroll, it 
stays at right about the same in total.  I’ll recheck the trend in year-to-date expenditures at the 
end of every month.  There is also no change in projected revenues other than State School 
Funds for next year being increased to the Co-Chairs budget as discussed (an increase of 
$1,560,000 from the earlier estimate).  So even though I checked a lot of things on the budget 
projection, the only thing that actually changed is the State School Fund estimate. 
 
A couple of things I need to point out:  Note 2 explains that this projection is based on ODE’s 
estimate which is based on the Co-Chairs budget at $6.55 billion.  Note 5 explains that I am still 
using the Governor’s Recommended budget for PERS reforms as discussed earlier.  And lastly, 
I read on one of the pieces from the Legislature that they are hoping to pass the State School 
Fund portion of the budget in the next month or so.  I’m not sure that is possible not knowing 

            
 

Note 2:  13-14 SSF estimate is based on ODE estimate issued 3-4-13, which is based on the Co-Chairs budget 

 
              of $6.55 Billion for K-12. 

        
            
 

Note 3:  "Other Revenues" includes E-rate revenue, grant indirect charges, refunds, and other misc revenue sources. 

            
 

Note 4:  Preliminary salaries increase is based on current contractual requirements. 
 

            
 

Note 5:  Benefits cost increase includes PERS cost increase of apprx $600,000 after adjusting for the two PERS  

 
              reforms included in the GRB, contractual health insurance cap increases, Worker's Comp increases, etc. 

 
              We are continuing to use the GRB PERS reforms for now as a midrange estimate of possible PERS reforms. 
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how they will plug the revenue holes yet, but their press release says hopefully this month. 
 
Next board meeting I’ll bring a chart showing the one-time revenue sources used during the past 
five years that have in effect shored up the budget. 
 
I emailed you a copy of the Repairs and Maintenance expenditures from last year.  We don’t 
have to go over it again now, but if there are any questions I asked Randall to come to the 
meeting to go over them with you.  That list is not a specific list of over-expenditures, but a 
summary of all major repairs and maintenance projects performed last year.  Randall and I went 
through all repairs and maintenance expenditures together and tried to summarize all the major 
projects.  The other half of repairs and maintenance expenditures were small day to day repairs, 
such as broken windows or buying lumber from Tum-A-Lum.  I just wanted to give you a sense 
of what we spent our Repairs and Maintenance budget on”. 
 
Director Bob Danko:  “I know you are overwhelmed with a lot of demands but I am really going 
to be interested in the year after next as well, projecting out.  I know what it is, but our rollup 
costs for the next year and how that fits into all of this”. 
 
Finance Director Nick Hogan:  “Thank you Bob, I actually meant to mention that also.  Two more 
comments.  At the next meeting I will bring you the first draft of a three-year rolling plan.  At this 
point, it is really more of a skeleton than a plan as this next budget year will help define the 
subsequent two years.  But I will bring you the skeleton to see how it looks so we can start 
talking about it. 
 
I also hope to bring you for discussion our first look at a finance committee.  I’ve been looking 
for policies used by other districts and hope to bring you a draft policy next meeting.  Either now 
or at the next meeting I would like the Board to discuss what you see that committee doing and 
when you might want them to start”. 
 
Board Chair Jan Veldhuisen Virk:  “Ok, that sounds like a good topic for the next meeting”. 
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BOUNDARY COMMITTEE INFORMATION: 
 
Superintendent Charlie Beck presented the following information on what will be shared at the 
Boundary Forums on March 18th at Wy’east Middle School and March 20th at Hood River Middle 
School: 
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A discussion followed on how the information will be presented at the forums along with 
information on breakout sessions to be held.  In those breakout sessions, feedback will be 
collected to bring back to the Board in April. 
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OSBA POLICIES AND PROCEDURES: 
 
Board Chair Jan Veldhuisen Virk asked to have this topic tabled until the April 10, 2013 Board 
meeting. 
 
PROCEDURE #9139 INTER-DISTRICT TRANSFERS: 
 
Board Chair Jan Veldhuisen Virk asked to have this topic tabled until the April 10, 2013 Board 
meeting. 
 
CENTER FOR EDUCATION INNOVATION: 
 
Superintendent Charlie Beck presented Dan Spatz of Columbia Gorge Community College to 
the Hood River County School District Board of Directors.  Mr. Spatz spoke to the Board on the 
Columbia Gorge Regional Center of Innovation. 
 
BOARD MEMBER COMMENTS: 
 
No Board member comments noted this evening. 
 
 
REGULAR MEETING RECESSED AT 9:11 P.M. 
 
 
 
EXECUTIVE SESSION RECONVENED AT 9:18 P.M. 
 
Topic:   ORS 192.660 (2) (a) To consider employment 

ORS 192.660 (2) (d) Labor Negotiations 
 
Present: 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
Mark Johnson, Director Bob Danko, Director Jeff Kopecky, Director James Sims, Director Liz 
Whitmore and Ex-Officio Director Rob Brostoff.  
 
Administration:  Superintendent Charlie Beck, Finance Director Nick Hogan, Human Resources 
Director Kevin Noreen, Director of Instruction Penny Grotting, Attorney Jeff Baker, and Board 
Administrative Assistant Terri Martz. 
 
Absent:  Director of Special Education Anne Carloss. 
 
Administration and Board Assistant excused at 9:45 p.m. 
 
EXECUTIVE SESSION ADJOURNED AT 10:23 P.M. 
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REGULAR BOARD MEETING RECONVENED AT 10:26 P.M. 
 
Board of Directors: Board Chair Jan Veldhuisen Virk, Vice Chair Kateri Osborne Lohr, Director 
Mark Johnson, Director Bob Danko, Director Jeff Kopecky, Director James Sims, Director Liz 
Whitmore and Ex-Officio Director Rob Brostoff.  
 
Ray and Associates Jim Shoemake and John Young, and Board Administrative Assistant Terri 
Martz. 
 
It was moved by Vice Chair Kateri Osborne Lohr and seconded by Director Bob Danko that the 
Hood River County School District Board of Directors has voted unanimously to offer a contract 
of employment to Dan Goldman as superintendent of Hood River County School District subject 
to contract negotiation. 
 
REGULAR MEETING ADJOURNED AT10:35 P.M. 
 
 
 
 
 
 
 
 
 
 
 
              
 Superintendent     Board Chair 
 
 
 
 
       
 Date 
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